Mini-Plan - A pre-business plan summary in ten questions


The business's key aims are:

Our key aims are ...

The following people benefit from the business:

The business will benefit ...

The business sector we are in is:

We are in the ... business

But we are not in these business sectors:

And we are definitely NOT in the ... business

The critical factors for success are:

To achieve our aims we must have ...

The key factors in not achieving our aims are:

To achieve our aims we much overcome ...

The purpose of the business plan is:

Our business plan will ...

The business plan will be read by:

The key audiences for the business plan are ...

The business plan will be created by:

The following social enterprise heroes will create the business plan ...

Our business plan will be finished by:

The business plan will be ready by ...

