Developing & Running Your Own Business
in B&ME Communities

Want to run you own successful business? – Help is at Hand!

Fata He BME Development in partnership with Social Enterprise Outcomes Ltd will provide you with the skills to develop your successful business idea.
Course Modules

	Date
	Activity

	25 April
	Business Models and Business Ideas

	9 May
	Marketing – Products, Pricing and Customers

	16 May
	Finance – Investments and Cash flow

	30 May
	Marketing – Selling and Promotion

	6 June
	Market Research – Practical Exercise

	13 June
	Product Presentations

	20 June
	Management and Operations

· Risk Management – Quality Standards

· Resources – People – Premises – Equipment

· Legal Responsibilities – Small Business Support

	27 June
	Business Plan Workshops


In addition to the workshops there will be:

· Individually arranged one-to-one mentoring sessions taking place in June
